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TOWN OF THE PAS
BY-LAW NO. 4443

BEING A BY-LAW OF THE TOWN OF THE PAS TO AUTHORIZE THE
ESTABLISHMENT OF A MUSEUM BOARD AND TO REPEAL BY-LAW NO.
4224

WHEREAS Section 232(1)(b) of The Municipal Act authorizes the passing of by-
laws for municipal purposes respecting people, activities and things in, or near a
public place or a place open to the public, including parks, municipal roads,
recreation centres, restaurants, facilities, retail stores, malls and private clubs
and facilities that are exempt from municipal taxation.

AND WHEREAS the Council of The Town of The Pas is desirous of establishing
a Museum Board to supervise and co-ordinate the operation and maintenance of
The S8am Waller Museum and to make regulations governing the powers and
procedures of said Board.

NOW THEREFORE THE COUNCIL OF THE TOWN OF THE PAS IN COUNCIL

DULY ASSEMBLED ENACTS AS FOLLOWS:
1. THAT there is hereby established a Museum Board, to be known as
The Sam Waller Museum Board, hereinafter referred to as the
“Board”.

2. THAT The Board shall be responsible for overseeing the management
of the Museum and ensuring that the Museum carries out its purposes.

3. THAT the purposes of the Museum are hereby established as follows;

1. to professionally manage the original Waller collection and
subsequent acquisitions;

2. to systematically collect, preserve, document, study, and interpret
the human and natural history of The Pas and district for the
greater public good and the use of future generations:

3. to maximize the use and enjoyment of the collections by the public;

4. to promote all aspects of heritage preservation and interpretation in
the community;

5. to serve as the archival repository for the records of The Town of
The Pas and private manuscript materials of enduring significance.

4. THAT with the assistance of staff, the responsibilities of the Board shall
include the following:

1. to report to and advise Town Council on all matters relating to the
Museum;
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2. to develop and implement goals, objectives, priorities, policies, and
programs;

3. to develop annual operating and capital budgets for Council
approval;

4. to determine and oversee the deployment of the resources made
available;

9. to represent the needs and interests of the community to the
Museum and those of the Museum to the community;

6. to ensure that the Museum serves the heritage preservation and
education needs of the community;

7. to undertake evaluations of the Museum, the Board and
programs;

8. to determine facility use and rental fees;
9. to ensure the ethical conduct of Museum operations;

10. to assist Council in the selection, evaluation and termination of
Staff by:

(@) appointing one (1) Member to sit on any Selection Committee
appointed at the time by Council to interview and recommend
the selection of new Administrative Staff for the Museum;

(b) keeping Council informed at all times of any and all Staff
problems being encountered and/or noted:; and

(¢) providing evaluations of the Museum Director as may be
required or requested by Council from time to time. The
Museum Director shall provide evaluations of other Museum
Staff members as may be required or requested by Council
from time to time.”

11. to undertake other responsibilities as delegated by Town Council.

8. THAT the Council of The Town of The Pas, as the de jure and de

facto governing body, shall be responsible for the following:

1. the ultimate legal ownership and fiduciary responsibility for the
Museum’s collections, facilities, legal contracts, liabilities, and
transactions;

2. to ensure the economic integrity, permanence, and stability of the
Museum by providing operating and capital funding;

3. to set the rate of progress toward goals;
to manage monies in trust;
4. pursuant to the 7 July 1976 agreement with Rotary (s.5), to ensure

that Museum staff are appropriately trained for their
responsibilities;
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5. to appoint Board Members, to define Board responsibilities, and to
establish lines of authority;

8. to exercise final approval over Museum purposes, goals,
objectives, priorities, policies, programs, long and short-term plans
and budgets.

6.1. THAT the Board shall be composed of not more than ten (10) persons,
none of whom shall be employed by The Town of The Pas.
Appointments shall be made by resolution of Council of The Town of
The Pas as follows:

(a) eight (8) citizens-at-large
(b) one (1) member of Council of The Town of The Pas;
(c) one (1) member nominated by The Pas Rotary Club.

2. Appointments of all Members of the Board shall be made by Council of
The Town of The Pas no later than the second meeting of Council in
November of each year.

3. Retiring Members of the Board shall be eligible for reappointment.

4. Appointments shail be made in such a manner that at least 50% of the
Board Members will be eligible for retirement or reappointment on
alternate years.

5. Should a Member of the Board be elected to the Council of The Town
of The Pas during his/her term of office, he/she shall be deemed to
have resigned from the Board before taking his/her seat on Council,
but may be reappointed to the Board as the Council’s representative.

7. THAT the Board may schedule at least two general discussion
meetings per year with Town Council.

8.1. THAT annually, the Board shall present its operating budget to the
Council of The Town of The Pas for approval on or before a date
determined by Council from year to year. Once approval of the
operating budget has been obtained, the amounts as The Town of
The Pas provides, the Board shall be soley responsible for the budget
monies allotted. All additional Museum programs, the monies for
which are not available in the year's operational budget, must, before
being implemented, receive approval of Council of The Town of The
Pas.

2. The Board shall also present a Capital budget for the approval of
the Council of the Town of The Pas on or before a date as
determined by Council from year to year. Once the Capital budget
has been approved by Council, it shall be administered by The
Town of The Pas.
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9.1 THAT the Board shall appoint a Chairperson and a Vice-Chairperson

10.

11.

12,

13.

14,

at its first meeting in December in each year. The Museum Director
shall be the Secretary-Treasurer.

2. The Board shall, at the first meeting in December in each year, form a
Finance Committee consisting of three (3) Members: one (1) Member
of which must be the Council representative.

In all financial matters, any two Members of the Finance Committee
shall be the signing officer for the Board.

3. Other Committees may be formed as deemed necessary.

4. Each Committee shall elect a Chairperson and submit written reports to
the Board for consideration.

5. The Director shall attend all Board meetings, and attend Committee
meetings upon request.

1. THAT a quorum of the Board shall consist of four (4) Members serving
at that time.

2. The Board may adopt rules governing their meetings and procedures.
In all points of order and procedures not provided herein, the Board
and its Committees shali follow the rules of common parliamentary
procedure according to Roberts Rules of Order.

3. Where the Chairperson, Vice-Chairperson, or Secretary-Treasurer is
absent or unable to act, the Board shall appoint an acting Chairperson,
Vice-Chairperson, or Secretary-Treasurer.

THAT the Board shall meet at least once a month during the year but
shall not meet on a night of a regular meeting of Council of The Town
of The Pas. Special meetings may be called upon reasonable
notification to all Members of the Board.

THAT any Member of the Board who fails to attend two consecutive
regular monthly meetings of the Board without prior notification or just
cause, following notification by the Board in writing to the Council,
shall, by resolution of Councii of The Town of The Pas, forfeit his/her
seat on the Board.

THAT the Director shall liaison with the Chief Administrative Officer in
dealing with matters pertaining directly to the Town and shall refer all
legal matters to the Chief Administrative Officer of The Town of The
Pas.

THAT the Board shall fiaison in writing to the Chief Administrative
Officer of The Town of The Pas in matters relating to repair and
maintenance of Museum building and facilities.
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15.1. THAT travelling and other expenses incurred by Board Members and
Staff relative to the Museum shall be reimbursed in accordance with
The Town of The Pas policy.

2. Such expenses shall be approved by the Board at a Board meeting
before they are incurred.

16.1. THAT the books of the Museum shali be audited annually by the
Municipal Auditor of The Town of The Pas. A copy of such audit
report shall be made available to the Members of the Board.

2. The accounting records of the Museum shall be kept in the Town
Offices and the Board shall receive a trial balance as a result of each
month’s operation in the form of a computer print-out. A copy of the
trial balance shall be made available to the Council of The Town of
The Pas.

17. THAT a cash surplus or a deficit as a result of each year's operations
may be taken into account in the preparation of the succeeding year's
budget.

18. THAT all orders and proceedings of the Board shall be entered into
books kept for the purpose and shall be signed by the Chairperson
and the Secretary-Treasurer. Copies of Board meeting minutes shall
be distributed to all Board Members and all Members of the Council of
The Town of The Pas within 48 hours of each succeeding meeting.

19.  THAT insofar as it lawfully can and may, the Town does hereby
covenant and agree to indemnify and save harmless the Board and
each Board Member of from and against any and all claims of
whatsoever, in nature or kind which may be brought against them, or
any of them, which relates to the lawful conduct in fulfilling their duties
and obligations as a Board or as Member
of the Board provided that he/she has acted honestly and in good
faith, and with a view to furthering the best interests of the Museum
and provided the Town has had full prior notification of the said claim
with full rights and opportunity to defend the said claim.

20. THAT By-Law§ No. 4224 is hereby repealed.

DONE AND PASSED IN COUNCIL ASSEMBLED THI DAY OF J\] A.D. 2011.

Mayor

Kks{sﬁnt C:/IX.O.
o

CERTIFIED THAT BY-LAW NO. 4443 WAS: \
READ AFIRSTTIME THIS QA DAY OF A”J

A.D. 2011
READ A SECOND TIME THIS {{); DAY OF —~ AD.2011
READATHIRDTIMETHIS Y{h  DAYOF m A.D. 2011

L

Assistdni C.A.0.
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